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Whistleblower 

1.0 Purpose 

The intent of this policy is to provide a safe avenue for Employees to speak out about Wrongdoings in their 
workplace, in accordance with the Public Interest Disclosure (Whistleblower Protec�on) Act. 

It is important that Employees feel safe to report Wrongdoings, that any reports of Wrongdoing will be 
thoroughly inves�gated, and that the whistleblower is protected from Reprisal when repor�ng Wrongdoings. 
The repor�ng of Wrongdoing is a serious mater, and this legisla�on is not intended to deal with rou�ne 
opera�onal or human resources maters.  

2.0 Applica�on 

This policy applies to all Employees and reflect a commitment to the Corpora�on’s Values of integrity, curiosity, 
empowerment, collabora�on, accountability and care. 

3.0 Defini�ons 

Employee All permanent and temporary Employees of the Corpora�on including those who 
perform a service under a contract or appointment.  For the purposes of this policy, 
members of the Board of Directors are included under the term of ‘Employee’. 

Designated 
Officer 

The person responsible for conduc�ng a thorough review and inves�ga�on of each report 
of Wrongdoing or possible Wrongdoing (hereina�er referred to as a Whistleblower 
Disclosure). The Board Vice Chair is delegated as the Designated Officer for the 
Corpora�on. 

Whistleblower 
Disclosure 

A writen complaint that is made in good faith by an Employee of a Wrongdoing that has 
occurred or may occur within the Corpora�ons’ business opera�ons or by another 
Employee. 

Wrongdoing Defined under the Whistleblower Act as: 

• an ac�on that is in contraven�on to a federal or provincial statute; or 
• an act or omission that creates a substan�al or specific danger to the life, health 

or safety of individuals other than a danger that is inherent in the performance of 
the du�es or func�ons of an Employee; or 

• an act that is a substan�al or specific danger to the environment; or 
• gross mismanagement, including an act or omission that is deliberate and shows a 

reckless or willful disregard for the proper management of: 
o Corpora�on funds or assets, 
o Delivery of Corpora�on Delivery of Corpora�on service(s), including the 

management or performance of: 
 a contract or arrangement iden�fied or disarranged, the 

Whistleblower Regula�ons, including the du�es resul�ng from the 
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contract or arrangement or any funds administered or provided 
under the contract or arrangement, and 

 the du�es and powers resul�ng from an enactment iden�fied or 
described in the Whistleblower Regula�ons or any funds 
administered or provided as a result of the enactment,  

o Employees, by a patern of behavior or conduct of a systemic nature that 
indicates a problem in the culture of the Corpora�on rela�ng to bullying, 
harassment or in�mida�on.  

• knowingly direc�ng or counselling an individual to commit any Wrongdoing 
men�oned above; or 

• any Wrongdoing as prescribed in the Whistleblower Regula�ons. 

Reprisal1 Any measure that adversely affects the working condi�ons of an Employee, including but 
not limited to a dismissal, layoff, suspension, demo�on or transfer, discon�nua�on or 
elimina�on of a job, change of work loca�on, reduc�on in wages, changes in hours of 
work or even a reprimand.  
 
Reprisal also includes a threat to make any of the previously men�oned ac�ons. 

4.0 Principles 

The focus of this Policy is to outline the Corpora�on’s commitment to providing Employees with a safe 
mechanism to report any alleged Wrongdoings and assurance that all Wrongdoings will be thoroughly 
inves�gated and addressed in a �mely manner. 

Under the Whistleblower Act, it is an offense to: 

• Knowingly withhold informa�on or make a false statement (at any stage of the process), or counsel or 
direct a person to provide a false statement; 

• Obstruct or counsel another person to obstruct an individual involved in performing a duty or func�on 
of the Whistleblower Act; 

• Destroy, falsify or conceal any document or anything that is likely to be relevant to an inves�ga�on 
under the Whistleblower Act; or counsel another person to do so. 

The Corpora�on’s Whistleblower policy will: 

• Be clear, concise, and easy to understand; 
• Align with the highest standards of business conduct and ethics, as outlined in our Code of Conduct and 

Ethics policy; 
• Adhere to the principles of procedural fairness and natural jus�ce. The aim is to ensure the objec�ves 

are maintained and that procedural fairness is adhered to. This protects the rights of all individuals 
involved and should enhance the Employees’ confidence in the process; 

 
1 Reasonable human resource management decisions made in good faith do not constitute a Reprisal. 
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• Protect Employees by maintaining confiden�ality of Employee’s iden��es and informa�on collected 
(unless legal required or compulsory under statute to release) and ensuring that Employees are not 
subject to any acts of Reprisal as a result of submi�ng a concern or allega�on of Wrongdoing in good 
faith. 

5.0 Accountabili�es 

The Board of Directors are: 

• Responsible for the delega�on of a Designated Officer who is responsible for conduc�ng a thorough 
review and inves�ga�on of each report of Wrongdoing or possible Wrongdoing.  

o The Board Vice Chair is delegated as the Designated Officer for the Corpora�on.  
o The Chair of the Board of Directors (Board Chair) may appoint other Board members to support 

the work of the Designated Officer or to act as an alternate for the Designated Officer, if required. 
o Any inves�ga�ons rela�ng to the Designated Officer for Whistleblower complaints will be 

referred to the Board Chair. 
o The Chair of the Board of Directors may appoint an alternate Board member to act as an alternate 

for the Designated Officer in the event of an inves�ga�on related to a Wrongdoing or possible 
Wrongdoing by the Vice Chair of the Board or the Designated Officer. 

The President & CEO, as the Chief Officer under the Whistleblower Act, is responsible for: 

• Defining the responsibili�es of the Corpora�on and the Employees; 
• Assis�ng the Designated Officer with documenta�on of the procedure(s) for reviewing and 

inves�ga�ng a Whistleblower Disclosure; 
• Ensuring all informa�on pertaining to the Whistleblower Act is readily available and accessible; 
• Prohibi�ng the interference or Reprisal against an Employee for seeking advice about a Wrongdoing 

or possible Wrongdoing, submission of a Whistleblower Disclosure, coopera�ng in an inves�ga�on or 
declining to par�cipate in a Wrongdoing; 

• Suppor�ng the decisions of the Designated Officer; and 
• Enforcement and follow up of any disciplinary ac�on(s) or correc�ve measure(s) taken or directed as a 

result of an inves�ga�on. 

The Designated Officer’s responsibili�es are outlined in the Whistleblower Designated Officer Procedure. 

Employees are responsible for: 
• Seeking advice from their supervisor, Human Resources, the President & CEO, the Designated Officer 

or the Commissioner regarding any ques�ons or concerns about a Wrongdoing or possible Wrongdoing; 
• Submi�ng a Whistleblower Disclosure form or writen submission to the Designated Officer that 

includes the descrip�on of the Wrongdoing, name of the individual or individuals alleged to have 
commited the Wrongdoing or about to commit the Wrongdoing, date and any addi�onal informa�on 
that may be required to inves�gate the situa�on; 

• Only submi�ng allega�ons of Wrongdoing in good faith; 
• Not engaging in any form of Reprisal against any other Employee who was submited a Whistleblower 

Disclosure – such an act of Reprisal is subject to disciplinary ac�on including termina�on of 
employment. 
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Opera�onal details are contained with the Whistleblower Designated Officer Procedure, and Whistleblower 
Disclosure Form. 

6.0 Compliance Monitoring & Repor�ng 

This policy will be included within Employees’ Annual Awareness training to ensure a thorough understanding 
remains of the policy across the Corpora�on. 

Whistleblower Disclosures made to the Designated Officer or referred to and/or ac�oned by the Public Interest 
Commissioner, will be summarized within the Corpora�on’s Annual Report, excluding any details that may 
iden�fy the Employee(s) who  made and/or par�cipated in a Whistleblower inves�ga�on.  The Whistleblower 
Disclosure Annual Summary will include the following: 

• The number of Whistleblower Disclosures received or referred to the Designated Officer; 
• The number of Whistleblower Disclosures acted on; 
• The number of Whistleblower Disclosures not acted on; 
• The number of inves�ga�ons commenced by the Designated Officer; 
• In cases where Wrongdoing is found, a descrip�on of the Wrongdoing and any recommenda�on or 

correc�ve measures taken, or the reasons why correc�ve measures were not taken. 

This Policy is subject to internal audit.  

7.0 Review & Approval 

All Policies are subject to legislated revisions or government direc�on. 

Legisla�on will take precedence over this Policy unless this Policy is more prescrip�ve.  

A review of this Policy will be conducted in accordance with the Board approved Policy Review Schedule by 
Human Resources for presenta�on to the Governance and Human Resources Commitee prior to December 31 
each year. 
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